Present: 


Guests: 


ASFC 86-6M 


Concordia University 
COUNCIL OF THE FACULTY OF ARTS AND SCIENCE 


Minutes of the Meeting held September 12, 1986 


C. Bertrand (Chair); L. Bonin (Secretary) 


P. Kenniff; C. Foster; J. Princz; D. Dicks; P. Albert; 

F. Shlosser; T. Arbuckle-Maag; M. Anvari; G. Auchinachie; 

M. Barlow; D. Brown (for E. Preston); H. Proppe; L. Crysler; 
J. McGraw; M. Doughty; W. Gilsdorf; H. Chorney; G. Decarie; 
W. Hooper, W. Knitter; J. Locke; D. Markiewicz; K. Mukherji; 
J. Ryan; S. Mullett; G. Newsham; M. Oppenheim; R. Pallen; 

G. Dewey; W. Sellers; D. Shapiro; S. Dubas, s.j.; H. Shulman; 
G. Trudel; L. VanToch; S. Robertson. 


D. Boisvert (Assistant to the Rector); A. Costanzo (MLE&L) ; 
S. Hunt (CUSA VP Student Life) S. Murray (CUPFA Acting 
President); R. Orr (SCPA Member). 


Absent with Regrets: C. Barton; F. Muller; G. Valaskakis. 


1. 


2. 
86-6-1 


Call to Order 


The meeting was called to order at 1:35 p.m. 


Approval of Agenda 


It was moved and seconded (Trudel/Decarie) to approve the 
Agenda. 


Two changes were noted. Item 6(c) should appear under Item 7 
as a Notice of Election. Item 7(c) may be deleted as Profs. 
R. Wareham and M. Hogben were elected by Council at the May 
28 meeting. Vote: Carried. 


Chairperson's Remarks 


The Dean welcomed everyone to the first meeting of the 1986- 
87 academic year; introduced Ms. L. Bonin, the new Secretary 
of Faculty Council; and requested members introduce 
themselves to the assembly. 


A meeting of Council is scheduled for October 24, 1986 at 
9:30 a.m. (Fall Graduation List). 


The last budget compression saw $64,000 removed from the 

non-salary budget of Arts and Science. This waS a 
proportional loss from all faculties resulting from the 
reduction of grants to universities by the Quebec government. 
As a result, the non-salary budget is approximately $75,000 


less for 1986-87. A 6.9% increase has been requested for the 
1987-1988 year. We shall watch for developments from the 
Commission Parliamentaire. 


Questions and Announcements 


Information on the allocation of the faculty budget, by 
departments, will be distributed to chairpersons. 


The Dean's Annual Report, already seen by the chairs, will be 
circulated to Council members. Annual reports from each 
department are available for perusal in Dr. Bertrand's 
office. 


When asked what the phrase "...statement of instructor's 
philosophy and goals" meant in the statement on the teaching 
dossier, Dean Bertrand said that he was merely trying to give 
faculty the opportunity to comment on their teaching or their 
approach to teaching if they wished to do so, and this he 
tried to state in the broadest possible context (e.g. 
describe an innovative teaching practice). 


It was emphasized that departments should not be collecting 
money from students, and a problem with copyright laws was 
acknowledged. 


One member wished to know whether or not departments would be 
reimbursed for teaching materials handed out now that the 
academic materials fee was in place. It was suggested this 
question be raised with the Rector. The Deans argued that 
money must be given to replace lost revenue. Dean Bertrand 
said that if something was integral to a course, that is, if 
a student could not pass the course without doing something 
(e.g. Geography field trips) then that service was considered 
to come out of the academic services fee and students could 
not be charged for this. It was suggested that in the 
future, many more departments might find it advantageous to 
offer field trips. The fee seemed to prejudice learning of a 
certain type. 


The Dean mentioned that this was the first year that the 


quality of education was beginning to slip in some areas 
(e.g. overcrowded classes and labs/lack of texts/lack of 


equipment). 


Enrolment in Arts and Science is down this year but class 
Space remains a problem. 


Rector's Remarks 


The Dean welcomed the Rector and his Assistant. 


The Rector stated that he wished to have a brief exchange 
with Council at the start of the academic year, present some 
elements of information, and entertain questions. A series 
of points was mentioned. 


a) 


b) 


Library 

At SGW, architects are about to reveal revised plans for 
the new library. Tenants from the Royal George were all 
relocated this past summer. At Loyola, obtaining the 


various approvals during summer proved to be an arduous 
task; nevertheless, construction will likely begin towards 
the end of 1986. 


Operating budget 
The 1986-87 budget submitted to the Board of Governors 


projected a 4.8 million dollar deficit. The 1985-86 year 
ended with a deficit of 9 million dollars or 1.6 million 
dollars under previous projections for 1985-86. The 
objective was to halve this amount. In April, further 
compressions by the government removed over 4 million 
dollars of revenue from the operating budget. 


The deficit level was unacceptable despite the 
university's argument re inadequate funding. The 
university must move towards equilibrium while continuing 
to press for increased funding. This is the background to 
the academic materials fee and other measures designed to 
reduce the deficit to its projected level of 4.8 million 
dollars. 


The Rector said that the academic materials fee was within 
the guidelines of the government, that the fee covered 
many sorts of services, and that the university must 
recoup these charges inasmuch as they were not tuition 
fees in the usual sense of the term. 


Other measures designed to cut the deficit involve the 
attrition consequent upon the early retirement option, 
suspension of the employer's contribution to the 
university pension plan given the actuarial surplus of the 
fund (approved by the Benefits Committee in August and to 
be submitted to the Board of Governors on Thursday). 


The Rector warned against putting too much hope in the 
National Assembly hearings. The Brief to the Commission 
is available from the Rector's office upon request. The 
University will argue a) for an overall increase in the 
envelope of grants, b) that Concordia's funding is well 
below that of other universities, c) that government 
procrastination has produced an accumulated deficit that 
should simply be wiped out. 


c) Enrolment 

New admissions in Arts and Science dropped by 500 this 
fall. The Rector felt a demographic plateau may have been 
reached and that the Faculty might wish to look to 
attracting returning or mature students, focussed 
recruiting, etc. to retain present numbers. The Rector 
wished to know the root causes of the drop in 1986-87. He 
believed enrolments need not decline if creativity is used 
in attracting students. 


D. Dicks saw the figures as a return to what we were doing 
in previous years; 1985 represented an abnormal growth 
Situation now reflected in overcrowded classrooms and lack 
of space for new students. He cautioned against over- 
reacting. 


T. Arbuckle-Maag noted that the current situation was 
exactly what the Chairs had predicted last November ina 
letter to the Board of Governors. The Faculty planned to 
direct resources towards 2nd and 3rd year pressures by 
limiting the entry levels; a high retention rate had been 
anticipated. 


The Rector agreed that if the government could not fund 
total accessibility he would prefer to limit student 
intake and maintain quality while maintaining resources 


for our current numbers of FT and PT faculty. This was 
preferable to providing more and more services ina 
climate of diminishing resources. The Rector said that 


limiting enrolment would affect funding down the line. 


W. Gilsdorf deplored the lack of a consultative process in 


the implementation of the academic materials fee. Many 
faculty felt that the academic implications of the 
application of the fee should have been discussed. He 


pointed to the potential for rivalry among departments, 
discouragement for administrators, indirect staff costs, the 
shift of bureaucracy on to students, and the ambiguities and 
uncertainties regarding interpretation of the policy. 


The Rector replied that the fee, known of since June 2 and 
approved June 19, was hardy a surprise. The budget cuts did 
not represent a stable process and, given the limited time 
frame plus the absence of a Vice-Rector Services during 
August, this is the best that could be done. He hoped the 
administrative difficulties could be overcome with goodwill. 


The Dean thanked Dr. Kenniff for coming. 


86-6-2 


86-6-3 


Elections 


Four faculty members of Steering Committee, to serve 1986-87, 
were elected: W. Gilsdorf (Communication Studies), R. Pallen 
(Chemistry), H. Proppe (Mathematics), T. Arbuckle-Maag 
(Psychology). 


Elections to take place at the next regularly scheduled 


meeting of Faculty Council 


Item deferred. 


Request from CUPFA (Concordia University Part-Time Faculty 
Association) for representation on ASFC 


It was moved and seconded (Pallen/Shlosser) to approve part 
A) of the resolution from Steering Committee recommending 
"That part-time faculty teaching in the Faculty of Arts and 
Science be granted two seats on the Arts and Science Faculty 
Council, said members to serve a one-year term and to be 
elected by the part-time faculty teaching in Arts and 
Science." 


Ms. Susan Murray, Acting President of CUPFA was accorded 
speaking privileges. She explained that precedent exists as 
the Fine Arts Faculty Council has a part-time representative. 
Arts and Science also has a large part-time faculty and 
CUPFA therefore felt they should be represented on Council. 


It was noted that these positions carried full voting 
privileges. Vote: Carried unanimously. 


Following discussion 5 la was moved and seconded 
(Crysler/Dicks) to approve part B (revised) of the resolution 
recommending "that all part-time faculty be eligible and the 
election be managed by CUPFA." 

Vote: Carried unanimously. 


Report of Vice-Dean Shlosser on the Examination Schedule 


Prof. Shlosser reported that discussions with the Registrar 
regarding the feasibility of a common exam had not been 
fFULCLU 1s The academic year is short and as long as ‘study 
week' is maintained there is no hope of finding time for a 
common exam which would have to be held on a weekend in order 
to accommodate day and evening students. 


10. 
86-6-4 


phe 


12: 
86-6-5 


Other Business 


a) 


b) 


D. Dicks noted that two items had been tabled at the last 
meeting of Council and are still under consideration. It 
was therefore moved and seconded (Dicks/Newsham) that the 
B.Ed. Honours in TESL and the B.Sc. Specialization in 
Physics/Marketing be brought to the October meeting of 
Council. Vote: Carried 


Library Loans Policy 


Dean Bertrand noted that the library policy currently 
allowed for 30 items on loan and concern had been 
expressed at Council on May 2/86 that this limit was too 
high. Steering Committee thus decided to present a 
resolution, and after discussion, the second sentence was 
added: 


"In response to a question raised at the 
Council meeting of May 2/86, Steering Committee 
recommends that the maximum number of books to 
be borrowed at any one time be limited to 15 
for both students and faculty. Faculty members 
requiring an exemption from this limit must 
make their request through their department 
chairperson." Vote: Carried, 2 opposing. 


Next meeting 
October 3, 1986; 1:30 p.m. in AD-131, Loyola Campus. 


Adjournment 


It was moved and seconded (Oppenheim/Proppe) that the meeting 
be adjourned at 3:50 p.m. Vote: Carried. 


